Road Race A Success 


Responding to a challenge by the 
Oregon Department of Transportation 
23 of your Department of Transporta- 
tion employees ran a road race Satur- 
day, May 17th. This was all a part of 
National Transportation Week Ob- 
servance. 

After a challenge and then a coun- 
ter-challenge, it was finally decided 
that a 10,000 meter run, with the 
highest percentage of finishers com- 
pared to the number of employees in 
the headquarters, would determine 
the winning state. 

As of today, we’ve heard nothing 
from Oregon’s DOT. (Could it be they 
don’t want to be heard from.) 
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Newnam Is A Winner 

Secretary Bradshaw and other transportation officials were on hand 
to congratulate Tom Newnam for winning the 6.2 mile road race which 
was held during National Transportation Week. 


The event was coordinated by Alice 
Garland, who finished first in the 
women’s division. 

The winner in the overall com- 
petition was Tom Newnam. Tom ran 
the 6.2 miles in 36 minutes 54 seconds. 
Tom works daily in the planning and 
research division, and works very 
closely with long range planning for 
urban areas of North Carolina. 

Tom has run in two Boston Mara- 
thons recently, and says he wants to 
return again this coming year. 

Finishing second over North Caro- 
lina State’s Master course was Gray- 
son Saine with a time of 40:47. Saine 
is a bridge inspector. 


Finishing third, fourth, and fifth 
were Gary Cramer, Russ Johnson, 
and Luby Mooring. 

Secretary Tom Bradshaw said he 
has plans to begin training im- 
mediately to get in condition to run in 
next year’s race. 

During Saturday’s race, Jack Mur- 
dock and Henry Clegg were over- 
heard telling each other that if the 
Secretary runs, they'll have no choice 
but to run also. 

Speculation now has it however, 
that the both of them will be working 
hard attempting to schedule a bridge 
dedication or highway opening on 
that date. 


Charles Adkins 53:52 
H. H. Barham 49:11 
Danny Carlton 52:05 
Gary Cramer 40:55 
Howard Crutchfield 55:36 
Eddie Ettefagh 43:12 
Billi Flournoy 43:12 
Alice Garland 58:08 
Rich Garrity 57:28 
W. D. Gilmore 53:55 
Robert Hale 84:08 
Russ Johnston 41:12 
doe Kott 50:20 
dim Magner 57:08 
Bob Mosher 46:17 
Luby Mooring 41:37 
Tom Newnam 36:54 
Bill Rogers 47:44 
Grayson Saine 40:47 
Larry Sams 49:28 
Pearson Stewart 54:31 
Rod Swink 52:26 
Tom Wood 46:18 
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Sanderson Sandpipers entertained transportation employees and 
state and federal officials during an assembly held in the Highway 
Building in Raleigh as Part of National Transportation Week Ac- 
tivities. 


Better Transportation for North Carolina sponsored a luncheon 
during National Transportation Week to honor some special North 


Carolinians for their contributions to transportation. 


Thomas W. Bradshaw, Jr. 
Secretary of Transportation 


Cy K. Lynn 
Special Assistant for Public Affairs 


Employee Assembly Draws Ove! 
John Hassell, Acting Fe 
over 300 transportation e e 
Week. Other federal and state off 
celebration of transportation. 


John Hassell ! 


More than 300 employees packed }} 
14th for an employee assembly durin 
ployees were entertained by the Sani 
Raleigh. 

The Acting Administrator for the } 
Hassell spoke to the employees. Mri 
American to ernestly conserve energy ni 

He also expressed delight in the job N 
conservation. 

Hassell also spoke to a luncheon for @) 

At that luncheon several persons wei 
many phases of transportation. Forme} 
for his long-time interests and efforts ir) 
Harrington was recognized also for his \j 
was honored for his work in aviation. R., 
vehicles, former State Senator McNei 
promotion of bicycling, and Harold Si: 


transportation. 
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Administrator, addressed 


National Transportation Jeff Smith, (right), one of 19 winners, shakes hands with State Trans- 
sls were on hand to share in the portation Secretary Tom Bradshaw as he receives the first-place 
trophy for best large Aviation Display during the U. S. Aerospace 
Contest held in Greensboro. 
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peaks in N.C. 


, highway building auditorium May 
National Transportation Week. Em- 
fers of Sanderson High School of 
feral Highway Administration John 
lassell stressed the need for every 
e now than ever before. 


)OT is continuing to do in the field of 


jut a hundred invited guests. 

nonored for their contributions to the 
jovernor Dan Moore was recognized 
ighways. State Senator J. J. “Monk” 


/hway efforts. Rep. Roberts Jernigan _. : ere aatl le We 
) George Miller for his work in motor 
omith for his continued effort in the N. C. Department of Transportation Secretary Tom Bradshaw was 


one of several speakers at the recent groundbreaking ceremonies for a 


ee ee in the field of public new terminal at the Raleigh-Durham airport. 
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Training and Motivation 
Are Part of WPPR 


Job performance factors, moti- 
vation, coaching, objectives, perfor- 
mance review—you've probably been 
hearing a good deal about these terms 
lately. They’re all part of Work Plan- 
ning/Performance Review (WPPR), 
the performance appraisal system 
now being implemented throughout 
the Department of Transportation. 
And it’s no surprise that most DOT 
employees are familiar with the topic 
these days. The staff of the Personnel 
Training Section, under the direction 
of Ted Austin, has just recently 
finished an extensive, statewide 
training program intended to teach 
supervisors from all levels how to 
counsel and evaluate their employees. 
As of April 1, 1980, 2,010 supervisors 
had received training in WPPR. 

The new appraisal system isn’t just 
limited to the Department of Trans- 
portation. Other state agencies are 
utilizing WPPKR to insure a more 
equitable means of evaluating all 
state employees. However, Transpor- 
tation’s training program has been 
one of the most extensive and one of 
the most unique. According to 
Austin, training began with top 
management and extended through 
supervisors below line management. 
“One of the strengths of the WPPR 
System is the support it has received 
from top management,” remarked 
Austin. “Employees tend to feel less 
isolated and have a better attitude 
toward the organization when the 
methods used to evaluate them are 
also being used to evaluate their 
supervisor and supervisors up the 
line.” 

This method involves three phases: 
Work Planning—the first step in the 
cycle which asks that an employee 
and the immediate supervisor 
develop that employee’s work plan for 
the coming year; Coaching—the 


TRANSPORTATION YESTERDAY: 


second and longest phase which 
requires the supervisor to follow up 
on the employee’s work plan and 
assist where possible; Performance 
Review—the final step by which an 
employee is evaluated on the criteria 
established by himself and the im- 
mediate supervisor during the plan- 
ning stage. For the first time, em- 
ployees have a chance to give some 
in put toward their own jobs. And 
because work planning is done on an 
individual basis, the PR-12 and PR-13 
accurately reflect the duties an em- 
ployee actually performs in his or her 
job 80% of the time. 

But training on the WPPR program 
wasn’t just a lesson in how to fill out 
forms. “We tried to focus on the 
relationship between an employee 
and a supervisor,” said Austin. “We 
had supervisors take a look at what 
might motivate their employees to do 
a better job and we stressed the im- 
portance of individuals feeling in- 
cluded in the total work plan of DOT.” 

The major portion of the training 
was done by Austin, Debbie Hancock, 
Jim Wofford and John Ice, with ad- 
ditional assistance from Elsberry 
Holcombe, Cathy Gillie and Jane 
Kirby. Training encompassed super- 
visors from the Secretary’s Office, the 
fourteen Divisions of Highways and 
Ferry Operations, the Division of 
Motor Vehicles, the Assistant 
Secretary for Management’s Office 
and the Office of the Assistant 
Secretary for Planning. 

Implementation is now underway 
with approximately 80% of Transpor- 
tation having completed work plans. 

For those units which may need 
help in getting into the system, the 
Training Section Staff will be 
providing technical assistance. Any 
concerns or questions should be 
directed toward them. 


In North Carolina: 1967 —Reflectorized license plates authorized. 
Elsewhere: 1895—First auto race Chicagoto Waukegan, Illinois over 52 miles of snowy roads. 


Highway Administrator Billy 
Rose (left) discusses objectives of 
WPPR with Don Overman, Chief 
Engineer for Operations. 


Safety 


Frame of Mind 


A short while ago an accident oc- 
curred in which a DOT employee was 
hit by a truck moving backward. His 
injuries were multiple and severe, and 
recovery will be lengthy. 

According to William M. Burke, 
Director of Occupational Safety and 
Emergency Planning, as many as ten 
reports of accidents caused by im- 
proper backing are received in his of- 
fice in a single day. 

“If these were medical statistics,” 
Burke said, “we could say the num- 
bers were reaching epidemic propor- 
tions. The total value of damage to 
state property in just three such ac- 
cidents recently was $4,200,” he said. 
“The tragedy of all this,” Burke contin- 
ued, “is that a backing accident is 
almost always avoidable. Safety is a 
frame of mind. The frequency could 
be reduced to zero if each and every 
operator would take the extra time to 
insure that the area behind him is 
clear before backing a vehicle.” 


0 


